
 

                           

Service Bulletin  
Date: 8/11/2008 

 
Product Type: KAWASAKI  37hp with 61” deck                     Bulletin No: JC-018-08 

 

Possible wrong Pulley & 
Wrong Governor setting 

 
ISSUE: We have found there is the possibility that some 61” decks on the 37hp units 
could have the wrong center (driven) pulley on the deck.   Also the governor setting 
could be @ 3600 RPM rather than the required 3500 RPM that was specified on this 
engine.  The percentages are pretty small but none the less we have confirmed that it 
definitely has happened.   Unfortunately due to the nature of how both events occurred, 
we do not have a serial number range of questionable units.  But we do know that 
starting serial #  642246-00137 and 942246-00380 or higher, they are definitely correct. 
 
CORRECTION: Look at the following pictures for detailed explanation.  But in a short 
description; SSSiii lll vvveeerrr pulley is  correct , a black  pulley is  wrong .   Also 3600 RPM is 
wrong  for this unit; 3500 RPM is the required setting .   
 
ACTION REQUIRED:   FIRST - If a black pulley is encountered, replace it with a silver 
pulley (2308140), 3 washers between pulleys (64163-64), 2 keys (64164-12) and PTO 
belt 2188134 will also need to be installed.   You can also opt to cut the existing key in 
half (washers are not notched for key to pass through). 
SECOND - Verify the Governor setting.  The engine should be @ 3500 RPM  
 
PARTS INVOLVED:   WRONG 7” PULLEY (black ) = 4130120 
                             CORRECT 5.8” PULLEY (silver ) = 2308140 
Washers = (qty 3) 64163-64    Key = (qty 2) 64164-12    Belt = 2188134 
 
PRODUCTS INVOLVED:   942246E BOB-CAT and 642246E BUNTON 
 
WARRANTY:   .8hr for pulley & belt.  .3hr for governor setting 
 
If you have any questions please contact Commercial Grounds Care, Inc.  
Customer Service Department @ 920-699-2000 
This bulletin is relevant to the departments shown below.  Please circulate as 

appropriate. 
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